BUDGET WORKSHOP MEETINGS SCHEDULED WITH THE BOARD OF COMMISSIONERS

Tuesday, April 19th

4:00 p.m.
4:10 p.m.
4:15 p.m.
4:30 p.m.
4:45 p.m.
5:15 p.m.
5:45 p.m.
6:00 p.m.
6:15 p.m.
6:30 p.m.

Page 5

Page 51

Page 53

Page 9

Page 48

Page 39, 69, 72
Page 3

Page 78

Page 42

Page 13

Thursday, April 21st

4:00 p.m.
4:30 p.m.
5:00 p.m.
5:15 p.m.
5:45 p.m.
6:15 p.m.
6:45 p.m.

Page 55
Yellow Tab
Page 58
Blue Tab
Page 62
Page 73
Page 31

Monday, April 25th

4:00 p.m.
4:30 p.m.
5:00 p.m.
6:00 p.m.
6:30 p.m.
6:45 p.m.

Page 66
Page 45
Page 36, 33
Green Tab
Page 11
Page 61

Tuesday, May 3rd

4:00 p.m.
4:30 p.m.
5:00 p.m.
5:15 p.m.
5:45 p.m.
6:00 p.m.

Page 20
Page 18
Page 16
Page 77
Page 57
Page 56

Board of Commissioners

Civic Center

Rabun Arena

Clerk of Court

Building & Grounds

County Marshal & Planning & Zoning & Soil Erosion
Election

Historical Society

Mapping

Tax Assessor

Water Sewer Authority
Golf Course

EMS

E911

Recreation

Senior Center

Coroner

Library

Road Department
Fire Dept. & EMA
Solid Waste/Recycle
Tax Commissioner
F.A.LT.H.

District Attorney

Administration of Justice — Judge Smith
Probate Judge

Paws for Life

Public Welfare

Public Health



Thursday, May 5th

4:00 p.m. Page 22 Detention Center

4:30 p.m. Page 26, 44 Sheriff’s Dept./Drug Task Force
5:15 p.m. Page 71 CcvB

5:45 p.m. Page 71 Welcome Center

6:15 p.m. Page 71 Development Authority

Tuesday, May 10th

5:30 p.m. Page 67 County Extension

5:45 p.m. Revenues

6:00 p.m. Any final discussions before the Preliminary Budget is completed and presented to the
Board

Tuesday, May 24th

8:00 a.m. Present Preliminary Budget to Board

8:15 a.m. Special Called Meeting to approve the Preliminary Budget for FY 2016
Advertise Budget & Public Hearing Date for 2 weeks May 26th & June 2nd .

Public Hearing to be Held June 9th at 5:30 p.m.

Special Called meeting to approve the Final Budget for FY 2016 June 28th at 4:45 p.m.

**** The above schedule is a projected schedule. The specific departments that we discuss at any one
workshop may change from time to time without notice depending on their schedule.




